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Rural Banking Business Overview

= Rural Client Profile
= Majority are classified as'Underbanked'
= Typically deal with cash only - Income and Expenses are paid in cash
= L ow value transactions
= | ncreasing percentage of the population own a prepaid mobile phone

= Business Challenges
= Rural banking servicesare provided as part of Social Development
= Critical Success Factor: Low service delivery cost

= Business Opportunities
= Rural Banking providesincremental business benefitsto banks
= Microlending provides attractive profit margin with low credit risks

= Benefits To The Society
- Contributeto the overall effort to eradicate poverty

= Contribute to the country's economic development by lowering cash
management expense
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Rural Banking Service Delivery Overview

BRiG

Branch Banking

Electronic Banking

MATM Merchants




ATM In Your Pocket

MATM Wallet

A

v Shopping

v Micropayments

v Topup Airtime

v Pay Friends

v Withdraw Cash
v Foreign Currency

(

= Prepaid A/C identified by Mobile Number
= \\allet isactivated automatically upon initial wallet topup

= NO minimum balance isrequired to maintain a wallet - funds do not
earn any interests
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Client Wallet Services

v Regular SIM
v MATM SIM

v Check A/C Balance

v Wallet Topup (Cash or via Fund Transfer)

v Transfer to 3rd party (Wallet or Bank A/C)

v Payments - Pay Utility Billsor Pay for retail purchases

v Withdraw Cash (at participating retailers)

v Retrieve Summary of last 5 Transactions performed on Wallet
v Topup Prepaid Airtime & Prepaid eCards

v Change PIN
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Merchant mMATM Services

BANK

v Merchant must maintain at least 1 bank account

v All client services

v Dispense Cash

v Accept retail payments, Bill Payments, and 3rd Parties Payments
v Sdll prepaid airtime & Other Prepaid Services

v Provide Cash-Topup of clients Wallet

v Remittance Origination and Redemption

v Microlending Disbursement and I nstallment

v Transactions are settled online/realtime using merchant's A/C

v mATM SIM




Mobile Teller Services

BANK
G

@ v mTeler SIM

v Cash Deposits & Withdrawals (For Merchants & Clients)
v Accept Bill Paymentsand 3rd Parties Payments

v Provide Cash-Topup of clients Wallet

v Remittance Origination and Redemption

v Microlending Application / Administration

v Microlending Disbursement and | nstallment

ATM In Your Pocket
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Rural Banking Service Fees (Business Model)

o Clients:
= Premium SM S per mATM Transaction (Payableto Operator)

» M er chants:

= MerchantsIncome
v Banks pay Merchants per Cash Dispensing & Wallet Topup transaction
v Banks pay Merchants per Loan | nstallment
v Bill Payment service fee (charged to clients)
v Reseller Discount on Prepaid Airtime Refill transactions
v Remittance origination and redemption service fee (charged to clients)

- Merchants Expense:
v Premium SMS per mATM Transaction (payable to Operator)
v Transaction Fee per mMATM Retail Payment and Remittance transaction (fixed amount
payable to Banks)

» Banks:

= Banks Income:
v Interests earned on Wallet and Remittance Floats
v Merchant Discounts (for retail payments)
v Settlement fee for bill payments and Prepaid Airtime Refills

= Banks Expense:
v MATM Server License and annual maintenance fee
v Merchant Service Feesfor Wallet Refills and Cash Withdrawals & Loan | nstallments

w OperatorsIncremental Income: Premium SMS



